
ACTIVITY: Two Week  faculty development program “Transition 

from Blackboard to Broadband an Online training in Online Teaching” 

Date: 27th July 2020 tom 8th August 2020 

The pandemic COVID-19 challenged the traditional system of 

Education. The uncertainties emanating from this contagion were so 

grave that the governments and the educational organizations and 

institutions were unable to avoid closure of educational institutions.   

In India, all educational institutions were closed since March 24th, 

2020 and even examinations were held due to the spread of the 

contagion. After a few days of closure, many educational institutions 

initiated a rapid but unplanned move to impart online teaching and 

learning. 

 Online teaching was undoubtedly a good step to bridge the void 

caused by the pandemic in teaching-learning processes and programmes 

in the country. However, it had its prerequisites to make it effective and 

successful.  

Internal Quality Assurance Cell (IQAC), Dev Samaj College of 

Education, Chandigarh conducted an online survey during these trying 

circumstances amid the coronavirus pandemic. It comprised a total 

sample size of 3550 teachers from different schools. The survey was 

aimed to study the challenges faced by teachers during online teaching 

amid COVID-19. It also sought inputs/recommendations from teachers 

to make online teaching more result-oriented.  

 The results of the study revealed that 90.2% of teachers were 

taking online classes for the first time.  It was also reported that there 

was a lack of in-service training in online teaching, which was perceived 

as a challenge by nearly 60% of the teachers. Some teachers complained 



that they were struggling to get a hang of the technology and wanted 

that they should be given proper training. The study concluded that the 

use of digital technology in education, a major objective of the National 

Education Policy that had remained elusive so far, is imperative in these 

trying times.  

In pursuit of these objectives, educational institutions were now 

required to take a big leap forward in developing and ensuring the 

digital delivery of education. It was a big challenge, to say the least, but 

had to be faced with a new normal way of living that the pandemic 

COVID-19 enforced with innumerable uncertainties and precautions. 

The findings of the online survey suggest that majority of the 

teachers do not have formal training in developing e-content and 

managing online classes. Majority of the teachers were using social 

media apps like WhatsApp to deliver the content to the students.   

In this background, two key requirements of this new normal 

mode of delivery education were: 

 

Teacher Training in Online Teaching: The first and foremost 

requirement of new normal in education is to develop the capacity of 

teachers in online teacher training. They need to familiarize themselves 

with the use of technologies adapted in online teaching. Since the 

pandemic COVID-19 was here to stay for a long time, teacher training, 

both pre-service and in-service would need to be pursued as a regular 

faculty development programme.  

 

E-content development: The State Education Departments and 

institutions need to prepare e-content comprehensively as complete 



teaching will henceforth take place either online or in a broadcasting 

way. The Governments may either provide standard e-content in the 

local language or allow the local schools to develop e-content, for which 

they would need to be assisted and trained to develop the capacity. For 

the training of teachers also, e-content needed to be prepared  

Being an institution fully provided with qualified human 

resources, adequate infrastructure, and technical staff, Dev Samaj 

College of Education organized a Two Week  faculty development 

program “Transition from Blackboard to Broadband an Online training 

in Online Teaching” from 27th July 2020 tom 8th August 2020 in 

collaboration with SCERT, Punjab for   teachers working in Government 

schools of Punjab in Online Teaching to overcome the challenges faced 

by the teachers in Digital Education and to ensure quality education 

using digital technology, which, among other things, is imperative to 

train teachers in Online teaching.  

Objectives:  

The main Objectives of this FDP were  

 

• Development of e-content by using open resource tools. 

• Use of Google educational tools (Gsuite for Education) 

effectively for online teaching. Tools and technologies 

include Google Classroom, Google Drive, Google Calendar, 

Google Forms, etc. 

• Development and use of online assessment including 

preparation of online assessment, quizzes, grading, and 

evaluation. 



• Use of open source tools for the creation of e-content 

including generic video creation, software for recording and 

minor editing, screen capture, etc. 

• Awareness on Open Educational Resources (OER) and 

MOOCs 

 

The FDP was attended by 100 teachers working in different schools 

managed by Punjab Government. It was an excellent an Course and all 

our teachers were highly appreciative of the training provided to them 

in different technical skills that are required for  teaching  online and  the 

initiative taken by Dev Samaj College of Education.  
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